EISENHOWER'IN GORUSLERI :

Asker icin savasin hakim karakteristigi gerilimdir. Her ne kadar O©Onde gelen
sebebleri farkli ise ve siddetl ve siresi genilis Olcude degisse de, er ve generalin
her ikiside buna dayanmak zorundadirlar. Cephede savasan 1ig¢in asil sebep, onu
bombardimandan, havan ve tlfek atesinden kacmaya ve saklanmaya iten, tamamen insani
isteksizligini yenmek igin bilingli gayrete zorlayan, icinde yasadigi yakin
tehlikedir. Yasadig: gerilim o kadar keskindir ki, icinde savas nevrozunun
sebeplerinin otomatik aciklamalari bulunur. Tamamen ¢Okmekten tehlikenin zaman zaman
kesilmesi nedeniyle korunmustur. Bir tlmen cephede uzun zaman kalabilir, fakat asker

Korunmak icin dar ve uzun bir siperden baska hic¢ bir seyi olmamasina ragren, o arada
kullanabilme yetenegine sahip oldugu nispi glivenlik, askerin bir saatlik veya bir
gecelik rahatlamasini saglar. Camura bulanmis, sirilsiklam ve lsiimis olmasina ragmen,
hayatinin tekrar dengede olmasi onu kendisine hakim kiizr ve bundan sonraki doneme

saatbasi Jlum korkusu ig¢inde uzun siire devamli olarak =2izmete nadiren cagrilir.

hazirlar.

Komuta kademesinde yukari dogru ilerledikg¢e, gerilimin sebepleri degisir.
Tehlike daha az vahim olarak artar, fakat, yikselen her mevkide sorumlulugun yukiu

agirlasir. Hemen hemen kendisinin hayat: gibi degerli olan hayvatlarla &ddenen
hatalarla yuz ylze gelmek zorunda olan kisi her zaman kcmutandir. Onun kararlar:,

basar:l: bir savas yapmaya giden her unsuru icerir. Eger natali ise 8lum ve felakex
ile, dogru ise yasam ve zaferle sonuclanir; veni, galitivst ve maglubiyet komutanin
taktik kararina, disman planlarini anlama yeteneZine, ikrmzl, tanhlive ve insan Zogas:

1
hakkindaki tilgisi Uzerine dayanir. Ust komutanlarin plizanlari haftalar ve aylarce
Otesine aittir, o andaki muharebe durumu ne olursa olsun, dikkatli planlama ve sahs:i
sorumluluklarinin sinirlari gerek buglnin faaliyetlerini ve gerekse gelecekteki
bltin glinlik durumlar: kapsamalidir. Komutanlar her anlarini degisen durumu analiz

etmeye ve taslak kararlarinin dogrulugunu Kkontrol etmeye avirmak zorundadirlar.

Tabi ki komutanlar, surekli ve bilingli olarak sorumluluklarinin agirliBina
kavrama ile yasamazlar. Onlar bOyle fiziksel varligi olmayan seyvlere diislincelerini
veremiyecek kadar mesguldirler. Fakat c¢are i¢in ortada her zaman bilincalti bir

ihtiyag vardir ve her komutan sadece kendine ait felsefesini, kendi glinlik
aligkanliklarini, ve bu ihtiyaci karsilayacak metotlar: gelistirmeye zorlanmistair.
Makul olglilerde basarili degilse, komutan ¢oker.

Sahsim ic¢in, 1ilk defa bdyle zorlandifimi farkettigim donem 1942 Kasiminin basi
idi. Aylarca siren, zaman zaman nerdeyse 1isteriye varzn yogunluktaki c¢alisma ve
planlamadan sonra, blylk bir mittefik c¢ikarma kuvveti kuzey Afrika'ya gikarma icin
limanlarindan denize acildi. Karargahim ve ben Cebelitarik'ain tiinellerinde sonucu
beklerken giinlerce nerdeyse tamamen hareketsizlige mahkum clduk. O sikintili saatler
esnasinda, saniyorum 1ilk fark ettigim, amansiz ve kacinilmaz =zorlanmanin ve
gerilimin liderin tahammiilini, takdirini wve glivenini nasil yiprattigy idi.
Karargahin komutana her olayin en kotU yanini siirekli sunma gdrevi yliziinden bask:z

¢ok daha keskin olmaya baslar, olasiliklarin ciddilizi karargah subaylarinin




davranislarina yansir, ve komutan kendindeki ve astlarindaki iyimserligi korumada ek
bir yik alir. Komutada giiven, sevk ve iyimserlik olmaksizin, zafer gliglikle elde
edilir. Hem iyimserlik, hem kotimserlik bulasicidir ve yukardan asagiya diger
yonlerden daha hizli bir sgekilde yayilir. Bunun bdyle oldugunu bildigimden,
Avrupa'daki A.B.D.Kuvvetlerinin komutasini almak igin 1942 yazinda Ingiltere'yve
varir varmaz bu konudaki ilk emirlerimi verdim. Ancak, beni bu xonularda dislinmeve
zorlayan Cebelitar:ik'ta gegirdifim o gergin saatlere gelene kadar, (ginki orada
insan lzerindeki baski o kadar blyuktli ki, “u hususun oneminin Silincine varmamak
imkansizdi), bir komutanin neseli bir gorinti vermesinin ve disariya karsi sirekli
olarak iyimser gOrinmesinin ¢ifte avantajini bu kadar ac:klikla farketmemistim. 3u
aliskanlik, sadece kisinin kendisindeki muhtemel olumsuziuklar: asgariye indirmekle
kalmaz, ayni =zamanda iligkide bulundugu herkes izerinde de oclaganusti bir etki
yapar. 3Bunun idrakine vararak, xamu onlndeki tavirlar:min ve <onusmalarimin her
zaman gililer ylzle zaferin kesinligini yansitmasina karar verdim, hissedebilecegim

karamsariik ve sevk kirilmalarini ise yalniz yastigim bilecekti.

Elle tutulur sonuglar slde =2tmek ig¢in 2u kanaati sadece xendi kurmaylarima ve

bltiin kidemli astlarima telkin =2tmedim, ayrica tim kuvvetlerimizi f{iziki olzarak
mimkiin oldugu Jlgide dolasmayi oir prensip haline getirdim. Savas coyunca 2u ycnTemi
takip ettim. Baska birisi igin farkl: bir plan, farki: dir yOntem daha uvgun
olabilir, ancak, her =zaman =mrimndeki insanlarla ;
ettifimden dolayi, elimden geldiZince generalinden er
oksavarak ve sorunliarini can kulag:i ile dinleversk ziiler vizle xorusmak icin siimden

geleni yaptim.

Bltin 5u kcnular Uzerinde dislndikece bdunlarin

askerlige uvguianabilir oldugu scnucuna vardim. Ista o
gecirdiklerimi oturup anlatmaya sevketti. Danasi, bdyls
acimdan savasi hikave sderken, tamamiyla xisisel ve haf-zzva 4

ciddi dlarak ilgilendiren ve kavg:landiran hususlar:in

ve ancak bu hususlarin anlatmay: deger olduguna inandiZ=mcan), Ve <ararlarimin ve Zu

kararlara gdre yacilan ha.cskatlarin arkasinda vatan nedsnl

Tarz takip 2Ttim. Zu zenim diZerisrindsn deha iyi
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EISENHOWER REMARKS -

For the soldier the dominant characteristic of war is
tension. The private and the general must both endure it,
even though immediate causes are not the same and the
intensity and duration widely vary. For the front line
fighter the chief cause is the imminent danger in which he
lives, forcing him to conscious effort to conguer the very
human reiuctance to hide or run from shell, mortar and
rifle fire. The tension he experiences is of tne most
acute form - so acute that in it is found automatic expla-
nation of cases of battle neurosis. He is saved from
complete disintegration because of intermittent breaks in
his exposure. A division may stay in the front line for a
considerable period of time, but the individual is rarely
called upon to serve continuousiy, through sxtanded
periods, in hourly fear of his 1ife. ©Even if he nas
nothing but a shallow slit trench for protaction, tne com-
parative satfety he there enjoys enables him tc obtain an
hour's or a night's relief. Though covered in mud and
miserably wet and coid, he still is enabled to retain
self-control and to facs the next period, wnen again nis

17ife is constantly in the bdalance.

Progressively, up the ladder of command, the cause of
tension changes. Danger grows less acute but, as it does
so, in eacn higher position, the Surden of responsinility

increases. Always the commander must face oroblems in




which erraors ére paid for in lives; lives that become
almost as dear to him as his own. His decisions involve
every factor that go to make up successful battle. On his
tactical judgment, on his skill in discerning enemy
designs, and on his knowledge of‘suppTy, evacuation and of
numan nature, depend success or fajilure; death and
disaster if he is wrong, life and victory if he is right.
Plans of high commanders reach weeks and months into the
future, and no matter wnat the battle situation of the
moment, their limits .of careful planning and of personal
responsibility must encompass both the action of today and
the situation on each day of the future. They must give
every moment to analysis of the changing situation and to
checking the accuracy of their tentative decisions. The

pressure and strain are never ending.

Qf course, commanders do not Tive in constant and
conscious realization of the weight of their respon-
sfbiiities. They are far too busy to give their thoughts
to such intangibles. But the sub-conscious need'for
relief is always there, and each commander is forced to
develop his only philosophy, his own daily habits and
methods to meet that need. Unless he is reasonably suc-

cessful he c¢cracks.

For myself, the first such period of conscious strain

occurred in early November, 1942. Following upon many
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months of work and planning, conducted sometimes at almost
hysterical intensity, a great Allied amphibious force had
sajled from its ports to attack North Africa and my staff
and I were condemned to days of almost complete passivity,
in the tunnels of Gibraltar as we awaited the outcome.
During those anxious hours I first realized, I think, how
inexorably and inescapably strain and tension wear away at
the leader's endurance, his judgment and his confidence.
The pressure becomes more acute because of tnhe duty of a
staff constantly to present to the commander the worst
side of any eventuality - the seriousness of the possibil-
ities are reflected in the demeancr of the staff members

- and the commander inherits an additional load in pre-
serving optimism in himself and in his command. Without
contidence, entnusiasm and optimism in the command, vic-

tory is scarcely obtainable.

Both optimism and pessimism are infectious and they spread
more rapidly from the head downward than in any other
direction. Realizing that this was so, [ issued my ‘irst
announcements on the subject immediately upon my arrival
in £ngland in the summer of 1942 to take command of the
United States Forces in Europe. But it was not until the
tense hours of my stay in Gibraltar that gave me enforced
opportunity to reflect on these matters and because there

the strain was S0 great that conscious realization of its

weight could not be avoided, that I first clearly saw the
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dual advantages to be obtained from a commander's cheerful
demeanor and constant outward optimism. The habit not

only tends to minimize potentialities within the individual
himself, but it has a most extraordinary effect upon

all with whom he comes in contact. With this clear
realization, I firmly determined that my mannerisms and
speech in public would always reflect the cheerful
certainty of victory - that any pessimism and discourage-
ment that I might ever feel would be reserved for my

pillow.

To translate this conviction into tangible results, I not
only preached it to my staff and all senior subordinates,
but I adopted a policy of circulating through the whole
force to the full 1imit imposed by physical considerations.
I pursued the method throughout the war. Ffor another, a
different plan, a different method might be more adap-
table, but because of my own personal predilection for
mingling constantly with the individuals making up a

battle force, I did my best to meet everyone from jeneral
to private with a smile, a pat on the back and a definite

interest in his problems.

Reflections on all these matters has led me to believe
that they may apply to every phase of life as well as to
the military. It was this thought that finally induced me

to set down something of my experiences in narrative form.
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Moreover, because of this thought, I determined to make my
own story of the war almost exclusively personal and writ-
ten largely from memoryi%n the theory that only those mat-
ters that were serious ;nough to cause such concern and
anxiety to the commander as to live in his memory, worthy
to be included in the stofy, which would attempt to
explain the reasons lying g;hind my own decisions and the
operations springing therefrom. Thfs is the only story
that I can tell, which others cannot do better. The sta-
tistical and factual analysis of the war will be going on
for many years. The wealth of material from which to draw
is practically inexhaustible. Only the trained historian
and analyst will do the job correctly and I hope in this
book to trespass upon their field very gingerly; con-
sequently, I have referred to the record only to refresh
my memory as to particular dates and sometimes exact
sequences of events and occasionally to give a short

quotation from important documents in the interest of

accuracy.
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